  MORTIMER WEST END CRICKET CLUB

AGM MINUTES HELD ON 22 NOVEMBER 2009.

Apologies
Virginia Bray, Jill Lloyd, Bob Hodson, Colin Cumner, Dave Keep, John Gott, Jack Gill.

Committee present
Gary Belcher, Kenny Allsobrook, Paul Belcher, Mark Gillon, 

1) Gary opens the meeting by welcoming everybody and reading out a letter he had received from John Gott thanking members for their support during his recent illness.

He asked the club members if they had read last years AGM minutes and if there were any queries, none were noted and the minutes were accepted.

2) Team captains report 

1st team captain Kenny

He starts with thanking his team and supporters for their commitment this year and although they did not retain the league title they finished a good second place.

He thanked Paul Belcher for all his hard work with the pitch.

He thanked Reg for doing the scoring for all he Saturday matches.

He thanked Ray for umpiring.

He also congratulates Tom, Nick and Jamie for being picked for the league XI team next year.

2nd team captain Mark
He starts with thanking his team for all their dedication and thanks all the people who have supported and help the team this year. He said they have made a great achievement this year, finishing in the highest position the 2nd’s have ever achieved in the league and that everyone should feel very proud.

Trophies awarded to Ram Patel - Batting, Andy Prinn - Bowling and Alex Prinn - Captains Award.

Sunday captain Paul
He thanks his team and says they finished a good 6th in the league. He congratulates

Tom and Jamie on their century innings, Alex and Mark on achieving their 1st half centuries and Dale on his 1st 5-wicket haul. He thanks all the team players for all there support over the last 8 years of him being Sunday captain but he would be standing down, for a new captain to carry on the good work next year.  

Captains Awards

Jamie Stead - Batting

Dale Yelland - Bowling

Nick Kingston - Captains player of the year.

Reg - for his dedication and scoring all season.

Hazel - for helping with the teas.

Colts Paul Bew
He starts with thanking Gary and Anthony for there help and support with the coaching and teams. He goes on to congratulating the U11 team for there win over Newbury. He is looking forward to next season where they are introducing a new structure and plan to build and develop colts cricket for a vibrant new season. 

3) Finance Review

Gary has produced copies of the end of year financial report which he has handed out to all club members, he then makes an overview to the meeting.

4) Social Review 

Virginia was unable to attend the meeting but sent a report for Gary to read to all the club members. Virginia also will be standing down as Social Organiser and she thanks everyone for their support over the past year.

Gary thanked Kenny personally for all his hard work and dedication to the club in achieving sponsorship for 15,000 pounds over the past 6 years, this has enabled the club to buy essential equipment.

5) AOB
Discussion points.

Voting in new committee members.

Payment of umpires.

Increase in Subscriptions and match fees.

Club Mark.

a) Election of new committee members

Chairman Nomination Ray Roberts - club members all voted in favour.

Treasurer  Gary Belcher continue to stand - club members all voted in favour.

Club Secretary no nominations - position not filled.

1st team captain Kenny Allsobrook continue to stand - club members all voted in favour

Sunday team captain nomination Nick Kingston club members - all voted in favour.

Child welfare officer nomination Mary-Anne Cosgrove - all members voted in favour.

Publicity &Events organiser nomination Alison Stamp - all members voted in favour. 

2nd team captain there have been 2 nominations. Mark Gillon put forward to the club members as to why he would like to continue his role as 2nd team captain. Steve Honour put forward to the club members as to why he would like to be conceded as 2nd team captain. Members have voted these have been counted by Gary & Hazel, result Mark Gillon has been voted in as 2nd team captain. 

Ray makes a speech as the newly appointed Chairperson thanking everyone for coming this evening and supporting him. He said this was his third time as club chairperson and he was looking forward to the new season. His main job for the new season is to achieve club mark status for the club, which would be very positive for the colt section of the club. He re-lived a time when Tom and Nick were members of the Berkshire Squad and they were playing Bradfield College, Nick took 6 wickets in 7 overs and was asked after the game to lead the Berkshire team off the pitch, Tom also achieved a notable score with the bat.

b) Club mark 

Gary makes a quick overview to the club members as to what club mark is and what it will do for the club if we are able to achieve this. Both Paul and Anthony have completed some of the work towards this. To achieve club mark status means that we will be able to grow as a club through our colt section, as they are the future of the club.

Congratulations to Paul Bew as he has been made a coach for Berkshires under 15’s.

Members have been asked to vote for there support in club mark, they are all in favour.

c) New Constitution.

Ray ask the club members if they have read the new constitution which he has rewritten, he answers any queries, the club are then asked to vote it in, everyone is in favour - the new constitution stands.

d) Fees and Subscriptions

Colts
Colt subscriptions have stayed the same for quite along time it was felt that in view of what the club was offering the colts in the way of training and coaching that the subscriptions should increase. There were 2 proposals.

a) Gary Belcher proposes Subscriptions of £30 plus a club shirt.

Seconded by Mark Gillon.

b) Neil proposes Subscriptions of £40 inclusive of a club shirt plus a 50% reduction for other siblings; i.e. £20 per head to include a club shirt. Seconded by Anthony.

Club members take a vote, and option B has been voted in.

Match fees will stay the same £1.

Training fees will also stay the same £1.

Adults

It was felt that these fees should also increase, the proposal by Gary Belcher

Subscriptions should go up to £70 all club members voted in favour.

Match fees will be £5 for adults, colts playing in weekend games will pay £3

Umpires

The charge for umpires has been up for discussion it was felt that the cost for an umpire should be the same for all teams and that they are paid on the day of the match the fees will be £3 per player, anyone accepting a wage for umpiring a game should not be made to feel that they are not a clubman, as some people were made to feel this way this season.

All club members have voted in favour.

Team selection

An amendment was proposed to the new selection policy as detailed in the ClubMark Constitution. It was proposed that a majority rather than a unanimous vote could overturn a captain’s selection by the remainder members of the selection committee. All club members debated this and it was felt that there was no need to change the constitution – amendment rejected. 

e) Club Captain

There have been a few club members who have asked the question as to why the role of club captain is to be left vacant. Ram Patel has agreed to stand as club captain and spoke to the club members as to why he should be consider for the role as club captain. He felt that he had a good knowledge of the players and the club, and can provide a valuable service to help develop the younger players. He had been nominated by Steve Hounor and seconded by Andy Prinn. Ray Roberts as Chair asked for this not to happen as he did not feel there was a real job role for a club captain and he believed that this would not benefit the club. The club members have voted on this proposal and it was rejected. 

Ray Roberts asked the members to show their appreciation for Gary Belcher stepping into the breach left by John Gott’s sudden resignation. The meeting was then closed.

