Minutes of Mortimer West End Cricket Club Committee Meeting

22 March 2010, Red Lion, Mortimer West End at 7.30pm
Present: Ray Roberts (RR) Chair, Anthony Dench (AD), Mark Gillon (MG),

Kenny Allsobrook (KA), Gary Belcher (GB), Mary Anne Cosgrove (MC), Nick Kingston (NK),
Apologies: Alison Stamp (AS)
Minutes were discussed and actions revisited. This will be the new format of Committee meetings going forward: Minutes / Previous Actions; New Updates; AOB.

Review of Actions from Last Meeting
	Ref
	Action
	Update
	Status

	A.
	First Aid and Child Protection Courses for NK, TM, JS
	Gary has processed the registrations for the courses in June and paid the cheque Actioned
	Closed

	B.
	Berkshire Sport
	Updated as per above Actioned
	Closed

	C. 
	Sunday Development Squad X1 fixtures being booked
	Actions in place and  progressing. Fixtures exchange service etc Paul Belcher, RR to action
	Open

	D. 
	Aldermaston Rugby link
	Gary has loaded the information and sent a return Actioned
	Closed

	E. 
	Contact Mr Parmar (Hurst).
	Attempted by PB Actioned
	Closed

	F. 
	Gazebo proposal update
	No update. Promotions Group to action
	Open

	G. 
	GB to provide AS with registration number for gaming licence 
	Done by RR Actioned
	Closed

	H. 
	Change of security code
	Agreed to change and obtain Key Holder list KK to start the list. Keys to be issued to AD, GKingston etc  Insurance check GB
	Open

	I.
	MG asked to organise a touring side and fixtures for MWECC
	Mark to progress. Actioned
	Closed

	J. 
	Shirt requirements for Colts
	Ad to action    Actioned
	Closed

	K. 
	nil
	Actioned
	Closed

	L. 
	Berks League contact details 
	Details sent  Actioned
	Closed

	M. 
	Colts Awards 2010 
	Ongoing. Suggested a date in early May. AD to action
	Open

	N. 
	Scouts response to emails inviting them to a taster session
	None so far.  RR to action

	Open


1. Monthly Update

CRB forms need to be processed for the relevant personnel. MC to obtain a pack and arrange an authoriser to attend a meeting. Date to be announced. 
2. Clubmark Update / Colts Development

The Insurance levels need to be checked for adequate public liability, up to a minimum 5 Million cover. GB to investigate and action.

At present we can operate with only 3 coaches due to the late booking of the relevant course requirements for First Aid and Child Protection, after which point the new coaches can register with the ECB Coaches Association. Their practical assessments are due soon.
The Clubmark Development Plan is ongoing.
3. Treasurers Update

Membership is now a key requirement for the funds to start building again. It is the policy to charge a day fee for late payers.  Forms need to be available to register, and fees need to be paid on time. 

The framework for the accounting procedure is underway and should  be set ready for the next meeting.
RR and GB to liase
AD to action the membership document
4. Promotions and Events Update

There is due to be a meeting on Thursday for the group.
5. Colts Update
There is a steady flow of attendees at the indoor training, which AD has a list of, but we need to gain information about the missing Colts with reference to the ability to fulfil the age groups matches.
GB to contact the under 15's and 17's and report back to AD
6. Pavilion Report

Gary Kingston will be actively involved in the near future, and a program of  work should be listed on the board in the Kitchen for actioning.
RR to liase with Gary Kingston
7. Ground Report

Nothing to report but the square is improving.

8. Financial Budget 2010

Internet access to the account is still ongoing and RR is dealing directly with the bank.

Department budgets need to be forthcoming. Fundraising and quotations are being prepared.

GB and RR to complete the necessary arrangements

9. A.O.B

Vouchers Schemes - It was suggested we register for utilising  the voucher schemes from Tesco and Sainsbury to gain equipment for the Colts.
KA to arrange the boxes/jars
Work Party - Arrangement for the work party to be on Sat 10th and Sun 11th. The list needs to be compiled at the website updating.
Captains Meeting - This is on the 26th April  

KA and MG to ensure attendance
Matches   -

Umpires - This needs to be addressed and planned. Keith Graham needs to be asked for his availability.  GB to advise
Teas - Need to be organised and each player should be expected to supply teas accordingly   KA and MG and NK to make players aware
Website - We need to be aware of MWECC club members’ access and use of the Berkshire League Forum as they may have a reference to the Club in their registrations. Depending on comments made, these may be falsely attributed to the Club.
All to be aware
Berkshire League Disciplinary meeting - Kenny asked if we could send a representative to attend a panel meeting with reference to a player of another Club being reported for behaviour issues.

GB will attend the Bull at Theale, on Tue 7pm
10. Date of Next Meeting

Subsequent to meeting, moved from last Monday (26th) in April to previous Monday in April (19th), back at the Pavilion, from 7.30-9pm.

