Minutes of Mortimer West End Cricket Club Committee Meeting

3rd December 2009, Red Lion, Mortimer West End

Present: Ray Roberts (RR) Chair, Gary Belcher (GB) Treasurer, Anthony Dench (AD), Nick Kingston (NK), Kenny Allsobrook (KA), Mary Anne Cosgrove (MC), Mark Gillon (MG), Claire Gillon (CG), Alison Stamp (AS)

Apologies: Paul Bew


Minutes of the last meeting and Matters Arising

Minutes are available on the MWECC website. There were no matters arising. 

1. Club Mark Update

· AD presented the MWECC ClubMark checklist. 

· There is now a Berkshire Cricket League (BCL) Cricket Development Officer – Mark Roche, who will be able to provide some help on our certification e.g. the schools development work. As we pay our subscription, level 2, we also have access to BCL coaches and assistants, which we should utilise. 

· KA to give thought to the Club Development Plan. 

· Various policies have been prepared by AD who will distribute them after the meeting for feedback. 

· MC and Helen Trott are booked on the ‘Time to Listen Course’ next Thursday, which will outline How to support individual cases regarding welfare issues. 

· The Code of Conduct will be reviewed and emailed around by RR. If no comments are received, it will be deemed to be accepted. 

· All agreed documents / policies will be uploaded onto the MWECC website in January 2010. 

· NK, Tom Mackenzie, Jamie Stead need training hours for their ECB coaching status as well as Criminal Records Bureau checks and first aid training. Ray will follow up with Pete Stevens. GB to check requirements / forms with Andy Manning from the BCL.

2. Colts Development

AS reported that the Colts Open Day has been booked at the Willink School on Sunday 24th January 2010, from 2-4pm. It was agreed that the hall would be split in two for older and younger children. There will be an introductory piece, then activities e.g. fielding, throwing, catching and batting. An email will be sent to existing members to encourage them to attend and bring a friend. It was agreed that everyone would wear their MWECC kit to portray a professional image. 

Also, winter training has been booked from 29th January to 30th April (12 weeks minus half term and Easter) on Fridays from 7.30-10pm, also at the Willink.

Advertising (via a press release) is going out in the following:

· Tadley Directory

· The Burghfield Bell and Tadley Today

· Baughurst Newsletter

CG to chase her email to ‘The Villager’ magazine. 

CG offered to put details on BBC Berkshire. 

MA to find out details of Spencer’s Wood newsletter. 

AS reported that she and Virginia has discussed modernising the MWECC logo and showed some examples of potential logos. It was agreed to try and locate an original version of the existing logo – GB to contact the company who created the team kit. If this cannot be located, then AS and GB will identify alternative logo options. 

A poster advertising the Open Day had been produced which AS circulated to the meeting. GB would see if he could get copies printed. 

Report from BYCL – dates and teams have been set. 

3. Club Secretary

The Club presently has no Secretary, so RR requested that the duties of the post be allocated out on a temporary basis until someone can be found. 

· AD agreed to oversee membership (GB to deal with financial aspects, MAC to oversee child welfare information). 

· Correspondence contact points 1) youth – AD, 2) League post – KA

· Financial aspects of the role – GB

· Legal aspects – RR

· GB will chair meetings if RR is unavailable

· Club Mark – AD and Paul Bew

· Funding applications – CG

4. Promotions and Events Update

CG reported that she and Tracey Hodson were in the process of compiling an adult’s events calendar for 2010. She was pleased with the ideas generated so far, which would presented to the Promotions and Events Group at their next meeting in January. 

5. Website Email Addresses

It was agreed to create specific MWECC email addresses for the website, as follows:

· Colts@ - AD

· Leaguecricket@ - KA

· Friendlycricket@ - NK

· Sundaycricket@ - NK

· Touringsides@ - KA

· corporategames@ - Virginia Bray

· Chair@ - RR

· info@ - RR

· Welfareofficer@ - MC

RR to follow this up with Virginia. 

6. Financial Report

Jamie has offered to help with the club finances reporting. GB reported that he would be doing a full set of accounts for the end of December. RR requested that everyone do an outline income and expenditure forecast for their area of responsibility to enable him to put together a projected budget for next year. He is aiming to clarify running costs of the club (fixed costs). 

CG requested that any funding requirements be feedback to her to enable her to write relevant funding applications. 

7. Pavilion Report

The pavilion will need cleaning in March. 

8. Ground Report

Paul Maynard has spiked the ground once already. He intends to do this again in early March. RR commented on how good the pitch was looking. 

9. Treasurer Report

Reported on previously. 

10. 1st and 2nd Team – Tea Lady 

It was agreed to try and seek volunteers. However, it was felt that having a rota worked well last year, so this could be done again next season. 

11. Sunday 1st 

NK’s mother, Katrina, has agreed to do the teas next season. NK to speak to Paul regarding fixtures. 

12. Any Other Business

Adults Nets – starts on 14th February at Theale from 10am to 11.30am.  Attendees to contribute £3 each. It was acknowledged that the club may need to subsidise any shortfall due to numbers attending. 

Colts fees – Following on from the decision regarding fees at the AGM and some research since, AD reported that subs over £35 may price MWECC out. It was agreed to keep the sub at £40 with a ‘free’ shirt, but that matches would be free and that fundraising would be undertaken to cover this cost. GB would analyse costs to understand how much would need to be raised. It was agreed to speak to Tom Mackenzie regarding a colts newsletter. 

BCL AGM – KA explained that this was taking place next week and he sought feedback on the proposals that would be presented. As follows:

1. 1pm start not 1.30pm – supported

2. If a match is cancelled, the other side gets 32 points not 30 – supported

3. Non playing scorers get an extra 2 points – not supported

4. One bowler can only bowl 25% of the over (Advanced Criteria) – supported

5. A set time to bowl otherwise penalties will be incurred – supported

Mac’s email - As it had been addressed to GB he had followed up and had been informed that Mac had not wanted the matter pursued further. The committee therefore decided that no further action was required.

13. Date of Next Meeting

Last Monday (25th) in January, from 7.30-9pm. 

